Maine Educational Center for the Deaf and Hard of Hearing

Governor Baxter School for the Deaf

School Board Meeting 
Falmouth, Maine

December 03, 2015
Board Present:  Diane St. Lawrence (Chair), Joan Toy (Vice Chair), Debbie Camire, Fran Jacques, Laurel Kelly, David Gaul, Don Miller, Roxanne Baker
Board Excused:  Jason White, Frances Frost
Administration:  David Sherry, John Jones, Angie Bruno, Traci Drake, Karen Hopkins
I. CALL TO ORDER:  The meeting was called to order at 5:18PM.
II. ANNOUNCEMENTS:  Roxanne Baker shared with everyone that a Deaf contestant is on a popular television competition.
III. ADJUSTMENTS TO THE AGENDA:  none
IV. PUBLIC COMMENTS:  none
V. APPROVAL OF MINUTES – November 5, 2015:
Tabled until the Finance Committee Report section of the minutes are amended.
VI. EXECUTIVE DIRECTOR’S REPORT/Staff Resignation:  Updates:
· An appeal was made to the Legislature about the bill that allows us to fundraise.  It had been originally denied. It was passed 9 to 0.  
· A presentation was made by Karen Hopkins at a conference through a collaboration with Hands & Voices, CDS and Maine Newborn Hearing Program.  The conference was well attended and served to promote our work statewide and with CDS.

· The Early Childhood Early Intervention Model has been highlighted with Gallaudet.
· We received a resignation from the head of our maintenance department who will retire January 1, 2016.

A letter was read out loud from a parent that exemplifies the good work our organization does.  

VII. REVIEW OF LEASE AGREEMENTS:  
A review and details were given about our 3 leases with: The REAL School, the Brewer office and the Caribou office.
DINNER/BREAK

VIII. COMMITTEE REPORTS AND RECOMMENDATIONS:  
· Legislative Committee:  The committee was unable to meet due to absent members
· Policy Committee:  The committee reviewed four policies, two of which will be on the January agenda for first reading.  The policies cover child abuse and neglect reporting and the second, that is required by DOE, pertains to referral and use of general education interventions.
· Finance Committee:  Budget shortfalls and how they are being addressed were discussed.
IX. ADJOURNMENT:  Don Miller motioned to adjourn the meeting at 7:18PM.  Fran Jacques seconded.


Vote:


8 in favor


0 opposed
The meeting was adjourned at 7:18PM.
Board Approved:  January 7, 2016
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