Maine Educational Center for the Deaf and Hard of Hearing
Governor Baxter School for the Deaf
School Board Meeting
Falmouth, Maine
August 17, 2017

Board Present: John Shattuck (Chair), Michelle Ames (Vice Chair), David Gaul, Debbie Camire, Samantha Hebert, Roxanne Baker,
Frances Frost, Amber Oakes, Robin Foster, Emma Foster, Don Miller, Anna Perna

Board Absent/Excused: Laurel Kelly, Jason White

Administration: Karen Hopkins, Traci Drake, Angie Bruno, O.J. Logue
I. CALL TO ORDER: The meeting was called to order at 5:05PM.

I1. ANNOUNCEMENTS: none

I11. ADJUSTMENTS TO THE AGENDA: Added to the Executive Director’s Report will be a discussion about a lease that is under
negotiations and a board vote to follow.

IV. PUBLIC COMMENTS: none

V. APPROVAL OF MINUTES - June 1, 2017/June 27, 2017:
Frances Frost motioned to approve the minutes of June 1, 2017. David Gaul seconded.

Vote: 9 in favor 0 opposed 2 abstentions (Robin Foster, Anna Perna)
Frances Frost motioned to approve the minutes of June 27, 2017 as amended. Roxanne Baker seconded.
Vote: 9 in favor 0 opposed 2 abstentions (Anna Perna, Don Miller)

VI. BUDGET UPDATE: David Gaul motioned that the Board accept the adjustment of the head count of staff to be 78.7 so that it
will include the ASL Specialist position. Anna Perna seconded.

Vote: 11 in favor 0 opposed

VII. EXECUTIVE DIRECTOR’S REPORT: Some of the highlights include:
- Most of the 15 staff vacancies have been filled
- Thanks go to Traci Drake and her staff on their work in contract negotiations
- Congratulations go the Karen Hopkins and her staff for achieving NAEYC (National Association for the Education of Young
Children) accreditation
- The new Percival Baxter Foundation will be able to assist with:
o Staff development
o Scholarships
0 Work to be done on our buildings

A discussion was held about a possible lease agreement with Disability Rights Maine. Roxanne Baker motioned to authorize the
Executive Director, O.J. Logue, to complete lease negotiations with Disability Rights Maine. Robin Foster seconded.

Vote: 9 in favor 0 opposed 2 abstentions (John Shattuck, Michelle Ames)

Roxanne Baker motioned to authorize the Executive Director to enter into a lease agreement with Hear Me Now. Robin Foster
seconded.

Vote: 11 in favor 0 opposed
Other key points of the Executive Director’s Report were covered. A copy is enclosed in the Executive Director’s office.

DINNER/BREAK

Page 1 of 2



Maine Educational Center for the Deaf and Hard of Hearing
Governor Baxter School for the Deaf
School Board Meeting
Falmouth, Maine
August 17, 2017
VIII. APPOINTMENT OF NEW STAFF:
Roxanne Bake motioned to approve the nominations of the following staff: XXX seconded.
- Emily Blachly as Teacher of the Deaf — High School
- Colleen Doiron as Teacher of the Deaf — Middle School
- Joanie Grondon as Teacher of the Deaf — Preschool
- Terrilyn Lebel as Literacy Specialist/Instructional Coach
Vote: 11 in favor 0 opposed
Roxanne Baker motioned to approve the following. XXX seconded
- change in position for Emily Thompson from Preschool Educational Technician to Preschool Teacher.
- the nomination for Bradley Brown as ASL Teacher
Vote: 11 in favor 0 opposed

Roxanne Baker motioned to approve the nomination of Steva Feir-Scarpelli as Teacher of the Deaf — Preschool. Deb Camire
seconded.

Vote: 11 in favor 0 opposed

IX. APPROVAL OF PRESCHOOL STUDENT/PARENT HANDBOOK: Anna Perna motioned to approve the Preschool
Student/Parent Handbook. Debbie Camire seconded.

Vote: 11 in favor 0 opposed
X. BOARD DEVELOPMENT - New Board Member Orientation/MSMA Training: It was decided that the new board member
orientation will take place in Bangor. John Shattuck will contact the new board members (Anna Perna, Amber Oakes, Robin Foster
and Emma Foster) to schedule a date.

During the November school board meeting will be a school board training provided by MSMA.

XI. REAPPOINT COMMITTEES: Add on Ad Hoc Committees as Needed: A discussion was held about committees. This topic
will be further discussed at the September board meeting.

XI1. ADJOURNMENT: Don Miller motioned to adjourn the meeting at 7:35PM. Roxanne Baker seconded.
Vote: 11 in favor 0 opposed

The meeting was adjourned at 7:35PM.

Board Approved: September 14, 2017
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