Maine Educational Center for the Deaf and Hard of Hearing
The Governor Baxter School for the Deaf
School Board Meeting

September 4, 2014
5:00 PM – 8:00 PM   

Agenda

5:00 PM    
I.
Call to Order
5:05 PM
II.
Announcements
5:10 PM     
III.
Adjustments to the Agenda
5:15 PM      
IV.
Public Comments
5:20 PM      
V.
Approval of Minutes: June 5, 2014
 
Motion______Second______Action______to Approve the 

June 5, 2014 Meeting Minutes



Approval of Minutes: August 21, 2014 
 
Motion______Second______Action______to Approve the 

August 21, 2014 Meeting Minutes

5:25 PM      
VI.
Budget Review
6:05 PM
Dinner/Break
6:35 PM        VII.
Executive Director’s Update
6:45 PM        VIII.
Enrollment Numbers

6:50 PM       IX.
Approval of 2014-2015 School Board Calendar
7:00 PM        X.
Approval of School Physician Contract
7:05 PM      
XI.
Opening of School Report
7:20 PM
XII.
Reappoint Committees:  add Ad Hoc Committees as Needed
7:30 PM       XIII.
Board Member Orientation, Goal Setting and Discussion of Critical Issues Facing the Board

8:00 PM        XIV.  
Adjournment
