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THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
GOVERNOR BAXTER SCHOOL FOR THE DEAF​

One Mackworth Island, Falmouth, ME 04105 

Board of Directors Meeting 
March 28, 2025 

Minutes 

5:31pm​ I.​ Call to Order and Roll Call of Board Members – Tommy Minch, Chair​
​ ​ Roxanne Baker, Lisette Belanger, Jason Bubier, Beth Campbell, Claire Jeffers, Barbara ​
​ ​ Millios, Janet May, Tommy Minch, Chair, Anna Perna, Vice Chair, Mike Pulsifer, Liz Seal, 
​ ​ Dawna Thorpe, Sandra Wood 

​ ​ Excused: Liz Seal 

​ ​ Also present: Steve Connolly, Dean Flanagin, Lori Levesque, Catherine Lushman, Susie ​
​ ​ Tiggs, Kim Spencer, David Hillier, Shane Feldman, Monique Prevost, Erin Bunce, Shana ​
​ ​ Kelley-Cohen, Joanie Grondin, Denise Adams, Kirsten Lewis, Evah Hellewell, Cid Pollard, 
​ ​ Amy Richardson 

5:39pm​ II.​ Adjustments to the Agenda​
​ ​ No adjustments made​
​ ​ Roxanne motioned; Barbara seconded​
​ ​ 12 in favor. 0 opposed. 0 abstained  

5:40pm​ III.​ Motion to Approve the March 6, 2025 Board Minutes​
​ ​ Approved without changes​
​ ​ Sandra motioned; Donna seconded​
​ ​ 12 in favor. 0 opposed. 0 abstained  

5:41pm​ IV.​ Public Comments (see “Public Participation at Board Meetings” policy)​
​ ​ No public comments 

5:42pm​ V.​ Facilities & Budget Updates Dean Flanagin, Director of Operations 

-​ Greenlaw Hall remains dry after recent rains 
-​ Brewster Hall has had some roof leaks 
-​ Young, Carter Halls have been demolished; debris mostly removed; loam and seeding 

will be put in to make area level with appropriate drainage 
-​ Temporary roadway is in place while new gateway is built 
-​ Gateway will have swipe card access 
-​ Requested a quote to repave the hill on the road as you drive up toward the mansion 
-​ Budget: targets versus our budgets, we're under-expended 
-​ Facility rentals - new leases in the works 
-​ Facility maintenance is running a little bit over due to unexpected expenses 
-​ Investment income has been very good 

6:27pm​ VI.​ Committee Reports  

−​ Policy - Mike Pulsifer, Chair - Met this week, will have new policies to review on 
May 1 

−​ Strategic Planning - Roxanne Baker, Chair - nothing to report 
−​ Human Resources - Tommy Minch, Chair - nothing to report 
−​ Finance - Tommy Minch, Chair - nothing to report 
−​ Facilities - Liz Seal, Chair - nothing to report 
−​ Board Development - Anna Perna, Chair - nothing to report 
−​ Member Recruitment & Retention - Anna Perna, Chair - 2 new board members: 

Claire Jeffers and Janet May 
−​ Legislative Action - Roxanne Baker, Chair - nothing to report 
−​ Bylaws​- Tommy Minch, Chair - nothing to report 

New Business 
6:34pm​ VII.​ Site-based determinations - Steve Connolly, Executive Director  
​ ​ Approved as presented 

https://www.mecdhh.org/wp-content/uploads/BEDH-Public-Comments-at-Board-Meetings-2022.pdf
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-​ Proposal to move Deaf Ed programs from Portland schools to Lewiston and ​
York Schools 

​ ​ Lisette motioned; Barbara seconded​
​ ​ 12 in favor. 0 opposed. 0 abstained  
 
7:49pm​ ​ BREAK 
8:06pm​VIII.​ Strategic Plan recommended themes consideration Roxanne & Steve 

-​ Four proposed themes:  
1.​ MECDHH/GBSD is THE go-to place for DHH educational support and 

services in Maine. 
2.​ MECDHH/GBSD collaborates with other educational organizations to ensure 

that services to students are cohesive. 
3.​ MECDHH/GBSD meets the needs of students statewide, regardless of their 

geographic location. 
4.​ MECDHH/GBSD employs and maintains highly qualified staff. 

8:31pm​ IX.​ Announcements  
8:36pm​ X.​ Adjournment ​
​ ​ Meeting adjourned to Thursday, May 1, 2025 at 5:30.​
​ ​ Dawna motioned; Roxanne seconded​
​ ​ 12 in favor. 0 opposed. 0 abstained  


