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THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
GOVERNOR BAXTER SCHOOL FOR THE DEAF​

One Mackworth Island, Falmouth, ME 04105 

Board of Directors Meeting 
May 1, 2025 

Minutes 
 

5:34pm​ I.​ Call to Order and Roll Call of Board Members – Tommy Minch, Chair​
​ ​ Roxanne Baker, Lisette Belanger, Jason Bubier, Beth Campbell, Claire Jeffers, Janet May, 
​ ​ Tommy Minch, Anna Perna, Mike Pulsifer, Liz Seal, Dawna Thorpe 

 ​ ​ ​ ​
​ ​ Excused: Barbara Millios, Sandra Wood 

​ ​ Also present: David Hillier, Grace Cooney, Evah Hellewell, Amy Richardson, Steve ​
​ ​ Connolly, Cathy Lushman, Lori Levesque, Dean Flanagin, Kim Spencer; Zoom: Shana ​
​ ​ Kelley-Cohen 

5:36pm​ II.​ ​ Adjustments to the Agenda​ ​ ​  

●​ Bobbi Jo Guerrette will not be doing the student report today; will do it at June 
meeting 

●​ Under Executive Director’s Letter: Add info about a student book 
●​ Under Continuing Contracts: Agnes Adams has resigned; take her off the list​

 

Mike motioned; Roxanne seconded​
11 in favor. 0 opposed. 0 abstained​ ​ ​  

5:40pm​ III.​ ​ Motion to Approve the March 28, 2025 Board Minutes​
​ ​ ​ Lisette motioned; Dawna seconded​
​ ​ ​ 11 in favor. 0 opposed. 0 abstained ​  

5:43pm​ IV.​ ​ Public Comments - None 

5:45pm​ V.​ ​ Facilities Updates Dean Flanagin, Director of Operations​ ​ ​  

●​ Work on interior of Greenlaw rooms will be done by August 27 
●​ Gateway work has been set back by about 2 weeks due to an error in pouring 

concrete 
●​ Streetlights on causeway have been repaired 
●​ Added a door swipe to the gym annex 
●​ Pavilion fiber connection has been completed 

6:08pm​ VI.​ ​ Committee Report  

−​ Policy - Mike Pulsifer, Chair - Nothing to report; will get meeting minutes out soon 
 

6:05pm​ VII.​ Student Report Bobbi Jo Guerrette, MECDHH/GBSD Senior 

 
New Business 

​ 6:15pm​VIII.​ Executive Director’s Letter to Maine’s Congressional Delegation - Steve Connolly, ​
​ ​ Executive Director​ ​  

●​ Steve has sent letters to Maine’s Congressional Delegates about some recent 
decisions at the federal level - e.g. the elimination of newborn hearing screenings. 

Student book 

●​ Steve shared that a group of students have been working with Megan Garrity, ​
Family & Peer coordinator, on creating their own books of Mackworth Island. They 
are hoping to have them posted on the island trails for a “story walk.” 
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​ 6:30pm​ IX.​ Motion to Approve the FY 26 Budget 

​ ​ ​ ​ Roxanne motioned; Mike seconded​
​ ​ ​ 10 in favor. 0 opposed. 0 abstained (Anne left early; did not vote) 

​ 6:45pm​ X.​ Motion to Approve the 2025-26 Academic-year Calendar​ ​  

●​ Motion made to table the calendar approval until the June meeting so PPS dates can 
be included​  

Lisette motioned; Roxanne seconded​
9 in favor. 0 opposed. 0 abstained  

​ 6:50pm​ XI.​ 2nd Year Probationary Contracts 

●​ Taylor Markie 
●​ Michael Varno 

​ ​ ​ Roxanne motioned; Lisette seconded​
​ ​ 9 in favor. 0 opposed. 0 abstained  

​ 6:53pm ​ XII.​ 3rd Year Probationary Contracts 

●​ Agnes Adams 
●​ Cara Hoppis 
●​ Daniel DeLuca 
●​ Jennifer Sisto 
●​ Jillian Thuringer 
●​ Jolene MacDonald 
●​ Joshua Gray 
●​ Leigha Singer 

​ ​ ​ Lisette motioned; Liz seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained  

​ 6:56pm​XIII.​ Continuing Contracts 

●​ Amy Olson 
●​ Angel King 
●​ Eleanor Gettman 
●​ Erin Bunce 
●​ Katie Bucklin 
●​ Stephanie Hughes 

​ ​ ​ Dawna motioned; Lisette seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained  

​ 6:59pm​XIV.​ Policies - First Reading 

●​ BBB/JIBB Student Board Members​  

●​ BBBD: Policy of Attendance at Board Meetings 
●​ BDA: Board Organizational Meeting 

●​ BDB: Board Officers 
●​ BDD: Board-Executive Director Relationship 
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​ ​ ​ Alex Lowe for the position of ASL Trainer/Deaf ​Mentor in EIFS, effective August 21, 2025, 
​ ​ Roxanne motioned; Liz seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained  

​ ​ ​ Miia Zellner for the position of Teacher of the Deaf, effective July 1, 2025. 

​ ​ ​ Roxanne motioned; Jason seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained  

​ 7:16pm​XVI.​ Staff Resignations 

​ ​ ​ Susie Tiggs, Director of Statewide Education and Family Services, effective June 30, 2025  

​ ​ ​ Dawna motioned; Lisette seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained ​  

​ ​ ​ Agnes Adams, TOD, effective June 20, 2025. 

​ ​ ​ Jason motioned; Beth seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained  

​ ​ ​ Julian Barlett, TOD, effective June 20, 2025. 

​ ​ ​ Roxanne motioned; Lisette seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained  

7:20pm​ ​XVII.​ ​ Executive Session​
​ ​ ​ For purposes of discussing assignment (Article 1 M.R.S.A. §405 (6)(A)).” 

​ ​ Lisette motioned; Roxanne seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained  

8:40pm​XVIII.​ Announcements ​ ​
​ ​ Retirements: Melinda Meyers and Linda Koehler​
​ ​ Julian Bartlett will continue as an Ed Tech next year 
8:45pm​XIX.​ Adjournment ​
​ ​ to Thursday, June 5, 2025 at 5:30pm​
​ ​ Dawna motioned; Lisette seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained  


