
THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
GOVERNOR BAXTER SCHOOL FOR THE DEAF​

One Mackworth Island, Falmouth, ME 04105 

Board of Directors Meeting 
June 5, 2025 

Agenda 
 

5:30pm​ I.​ Call to Order and Roll Call of Board Members – Tommy Minch, Chair​
​ ​  

5:35pm​ II.​ ​ Adjustments to the Agenda​
​  

5:40pm​ III.​ ​ Motion to Approve the May 1, 2025 Board Minutes​
​ ​ ​  

5:45pm​ IV.​ ​ Public Comments​
 

5:50pm​ V.​ ​ Director’s Report Steve Connolly, Executive Director​
 

6:10pm​ VI.​ ​ Facilities & Budget Report Dean Flanagin, Director of Operations​
 

6:30pm​ VII.​ ​ Committee Reports & Recommendations for New Members​
 

6:40pm​VIII.​ ​ Student Report Bobbi Jo Guerrette, MECDHH/GBSD Senior 

 
New Business​
 
7:00pm​ IX.​ Nomination of Board Officers for 2025-2026, term begins August 7, 2025 

​ ​  

​ 7:10pm​ X.​ Motion to Approve the 2025-26 Preschool Handbook 

​ ​ ​  

​ 7:15pm​ XI.​ Motion to Approve the Revised 2025-26 Academic-year Calendar 

 

​ 7:20pm​ XII.​ Approval of 2025-26 School Board Calendar  

​ ​ ​  

​ 7:25pm​XIII.​ Staff Nomination 

​ ​ ​ Catherine Lushman for the position of Assistant Director of Statewide Education and Family 
​ ​ Services, effective July 1, 2025. 

​ ​ ​  

​ 7:28pm​XIV.​ Staff Resignations 

​ ​ ​ Meghan Pitko, Speech Language Pathologist, effective June 30, 2025  

​ ​ ​ Caitlin O’Connell, Occupational Therapist, effective July 31, 2025  

​ 7:31pm​ XV.​ Staff Leave Request 

​ ​ ​ ​  

​ 7:36pm​XVI.​ Review of Board Remote Participation Policy 

​ ​ ​  
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​ 7:41pm​XVII.​ Policies - Second Reading 

●​ BBB/JIBB Student Board Members​  
●​ BBBD: Policy of Attendance at Board Meetings 
●​ BDA: Board Organizational Meeting 
●​ BDB: Board Officers 
●​ BDD: Board-Executive Director Relationship 

​  
​ 7:46pm​XVIII.​ Announcements  

7:50pm​XIX.​ Adjournment ​
​ ​  


