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New Business

Break

THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING

GOVERNOR BAXTER SCHOOL FOR THE DEAF
One Mackworth Island, Falmouth, ME 04105

Board of Directors Meeting
June 5, 2025
Minutes

Call to Order and Roll Call of Board Members — Tommy Minch, Chair

Present: Tommy Minch, Roxanne Baker, Lisette Belanger, Jason Bubier, Beth Campbell,
Claire Jeffers, Barbara Millios, Janet May, Tommy Minch, Mike Pulsifer, Liz Seal, Dawna
Thorpe, Sandra Wood

Excused: Anna Perna

Also present: Steve Connolly, Dean Flanagin, Lori Levesque, Kim Matthews-Hermans, Kim
Spencer, David Hillier, Evah Hellewell, Grace Cooney, Elaine Williams, Bobbi-Jo Guerrette,
Elaine Williams, Taylor Markie

Adjustments to the Agenda

Agenda approved without changes.
Roxanne motioned; Lisette seconded
12 in favor. 0 opposed. 0 abstained

Motion to Approve the May 1, 2025 Board Minutes

Minutes approved with changes: change Barbara Millios’s attendance to “excused.”
Dawna motioned; Roxanne seconded

12 in favor. 0 opposed. 0 abstained

Public Comments
There were no public comments

Director’s Report Steve Connolly, Executive Director

e Steve gave an update on school placement numbers for next year. Currently figuring
out staffing at each site.

e Several students in grades 4-8 spent 3 days at the Ecology School in Saco.

e A group of our students performed the National Anthem in ASL at the Sea Dogs
baseball game Deaf and HOH Awareness night.

Facilities & Budget Report Dean Flanagin, Director of Operations

Sheetrocking in preschool rooms in Greenlaw Hall has begun

Loam has been spread at demolition sites and hydroseeding will begin soon.

Mason has begun adding stones to the gateway.

The time capsule ceremony has been postponed to September 15, 2025 due to delays

in the gateway work.

e We now have a large screen available for use in the pavilion and security cameras
will be installed soon.

e Locks soon to be installed in the gym to prevent people from being able to enter the

gym from the annex.

Committee Reports & Recommendations for New Members
Postponed until August meeting.

Student Report Bobbi Jo Guerrette, MECDHH/GBSD Senior
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THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING

GOVERNOR BAXTER SCHOOL FOR THE DEAF
One Mackworth Island, Falmouth, ME 04105

Board of Directors Meeting
June 5, 2025
Minutes

Nomination of Board Officers for 2025-2026, term begins August 7, 2025

Tommy Minch nominated for board chair, effective August 7, 2025.
Lisette motioned; Dawna seconded
12 in favor. 0 opposed. 0 abstained

Anna Perna nominated for board vice chair, effective August 7, 2025
Rox motioned; Barbara seconded
12 in favor. O opposed. 0 abstained

Motion to Approve the 2025-26 Preschool Handbook

2025-26 Preschool Handbook vote tabled and will be held at next meeting after changes are
made: add updated board member contact sheet, add more about Deaf culture.

Dawna motioned; Beth seconded
12 in favor. 0 opposed. 0 abstained

Motion to Approve the Revised 2025-26 Academic-year Calendar

Approved with changes discussed: add new staff orientation and change wording at top to
“Deaf education program host district”

Beth motioned; Lisette seconded

12 in favor. 0 opposed. 0 abstained

Approval of 2025-26 School Board Calendar
Approved without changes.

Mike motioned; Roxanne seconded

12 in favor. 0 opposed. 0 abstained

Staff Nomination

Catherine Lushman approved for the position of Assistant Director of Statewide Education
and Family Services

Dawna motioned; Liz seconded

12 in favor. 0 opposed. 0 abstained

Staff Resignations

Meghan Pitko, Speech Language Pathologist, effective June 30, 2025 - approved
Roxanne motioned; Dawna seconded

12 in favor. 0 opposed. 0 abstained

Caitlin O’Connell, Occupational Therapist, effective July 31, 2025 - approved
Dawna motioned; Lisette seconded
12 in favor. 0 opposed. 0 abstained

Staff Leave Request

Kimberly Leong, TOD, request for leave of absence approved
Roxanne motioned; Lisette seconded

12 in favor. 0 opposed. 0 abstained

Review of Board Remote Participation Policy

This is policy BED and needs to be added to the MECDHH/GBSD website
Mike motioned; Barbara seconded

11 in favor. O opposed. 0 abstained
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7:39pmXVIIL.  Policies - Second Reading

BBB/JIBB Student Board Members

BBBD: Policy of Attendance at Board Meetings
BDA: Board Organizational Meeting

BDB: Board Officers

BDD: Board-Executive Director Relationship

All policies approved as written with the exception of changing the title ot BBBD: Policy of
Attendance at Board Meetings to BBBDA: policy of Attendance at Board Meetings.

Lisette motioned; Mike seconded
11 in favor. O opposed. 0 abstained

7:45pmXVIII. Announcements

Liz Seal is resigning from the board, effective June 6, 2025.

TIME Project Briefing (about interpreting in Maine) - June 20, 1:00-3:00pm
National Deaf Disc Golf tournament - July 15-19

Camp Dirigo - August 18-23

Pine Tree Camp - first weekend in September

Deaf Culture Festival - September 27

Cornhole Tournament - October 11-12

7:51pm XIX.  Adjournment
Liz motioned; Roxanne seconded
12 in favor. 0 opposed. 0 abstained



