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THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING

GOVERNOR BAXTER SCHOOL FOR THE DEAF
One Mackworth Island, Falmouth, ME 04105

Board of Directors
August 7, 2025

Strategic Planning Workshop

Meeting Agenda

Call to Order and Roll Call of Board Members

Board members present: Tommy Minch, Chair, Anna Perna, Vice Chair, Roxanne Baker,
Lisette Belanger, Jason Bubier, Beth Campbell, Claire Jeffers, Barbara
Millios, Janet May, Mike Pulsifer, Dawna Thorpe

Excused: Sandra Wood

Also in attendance: Steve Connolly, Dean Flanagin, Lori Levesque, Kim
Matthews-Hermans, Cathy Lushman, Kim Spencer, David Hillier, Eileen King, Emily
Blachly, Matt Webster, Glen Rudd, Sitara Sheikh, Jillian Thuringer, Stephanie Hughes, Grace
Cooney, Evah Hellewell, Amy Richardson

MSMA Workshop: Communicating with the Public and Staff - Eileen King, Executive
Director, MSSA

Adjustments to the Agenda
Agenda approved

Beth motioned; Anna seconded
11 in favor. O opposed. 0 abstained

Motion to Approve the June 5, 2025 Board Minutes

Minutes approved with one change: The preschool handbook was not passed, it was tabled.
Roxanne motioned; Dawna seconded

11 in favor. O opposed. 0 abstained

Public Comments
Newly hired TOD, Glen Rudd, introduced himself.

Motion to approve Strategic Plan 2030
Claire motioned; Barbara seconded
11 in favor. O opposed. 0 abstained

Facilities Report Dean Flanagin, Director of Operations

Committee Reports & Recommendations for New Members
No committee reports available

Motion to Approve the 2025-26 Preschool Handbook

Approved with one change: Remove board members’ addresses from contact sheet.
Dawna motioned; Lisette seconded
11 in favor. O opposed. 0 abstained

Motion to Approve the Proposed Website and Social Media Manager Position
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Approved

Claire motioned; Barbara seconded
11 in favor. O opposed. 0 abstained

7:07pm XI.  Staff Nomination

Emily Blachly, ASL Instructional Strategist
Roxanna motioned; Anna seconded
11 in favor. O opposed. 0 abstained

Stephanie Hughes, Central Region Coordinator
Dawna motioned; Jason seconded
11 in favor. O opposed. 0 abstained

Ashley Kossick, Speech Language Pathologist
Barbara motioned; Roxanna seconded
11 in favor. O opposed. 0 abstained

Glen Rudd, Teacher of the Deaf
Dawna motioned; Barbara seconded
11 in favor. O opposed. 0 abstained

Sarah Donat, Occupational Therapist
Lisette motioned; Dawna seconded
11 in favor. O opposed. 0 abstained

7:12pm XII.  Executive Session

e The Collective Bargaining Agreements between MSEA and the MECDHH/GBSD
Board of Directors, pursuant to Article 1 M.R.S.A. §405 (6)(D)
e Agreement between the MECHH/GBSD Executive Director, Directors, Assistant

Director, Executive Assistant and Board of Directors pursuant to article Article 1
M.R.S.A. §405 (6)(D)

Lisette motioned; Anna seconded
11 in favor. O opposed. 0 abstained

8:06pm XIII.  Motion to approve the 2026-2028 Professional and Support Staff Collective Bargaining
Agreements

Mike motioned; Jason seconded
11 in favor. O opposed. 0 abstained

8:06pm XIV.  Motion to Approve the Agreement between the MECHH/GBSD Executive Director,
Directors, Assistant Director, Executive Assistant and Board of Directors
Mike motioned; Barbara seconded
11 in favor. O opposed. 0 abstained

8:07pm XV.  Announcements - All welcome to attend Camp CaPella; Portland Theater Festival presents
Deep Blue Sound performed in the MECDHH/GBSD gym in late August/September. The
September 12, 7:00pm performance will have ASL interpretation.

8:13pm XVI.  Adjournment
Lisette motioned; Anna seconded
11 in favor. O opposed. 0 abstained



