THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING

GOVERNOR BAXTER SCHOOL FOR THE DEAF
o 4 One Mackworth Island, Falmouth, ME 04105
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\/ Board of Directors Meeting
September 4, 2025
Minutes

5:32pm 1. Call to Order and Roll Call of Board Members — Tommy Minch, Chair

Board members present: Tommy Minch, Chair, Anna Perna, Vice Chair (arrived after roll
call), Roxanne Baker, Lisette Belanger, Jason Bubier, Beth Campbell, Claire Jeffers, Barbara
Millios, Janet May, Mike Pulsifer, Dawna Thorpe

Also in attendance - in person: Steve Connolly, Lori Levesque, David Hillier, Dean Flangin,
Cathy Lushman, Evah Hellewell, Grace Cooney, Amy Richardson, Kim Spencer

On Zoom: Kim Matthews-Hermans, Jillian Thuringer, Mia Fairbrother, Cathy Glover

5:34pm II.  Adjustments to the Agenda
Agenda approved with changes: Emily Blachly (Article VIII) will not be presenting tonight.
Lisette motioned; Sandra seconded
11 in favor. O opposed. 0 abstained

5:36pm III.  Motion to Approve the August 7, 2025 Board Minutes
Minutes approved without changes
Beth motioned; Mike seconded
11 in favor. O opposed. 1 abstained

5:39pm 1IV.  Public Comments - None

5:39pm V.  Executive Director’s Report Steve Connolly, Executive Director
Steve clarified all current/new roles in leadership
Shared about the the back to school All Staff Meeting day
Notified board of letters Steve sent to congressional delegates about federal
decisions/pending decisions that could negatively affect our students.

5:53pm VI.  Facilities & Budget Report Dean Flanagin, Director of Operations
Preschool is back in Greenlaw Hall, following repairs
Gateway stonework is supposed to be completed by 9/15
General Contractor replanted grass seed where Carter Hall used to be

6:00pm VII. Committee Recommendations for New Members
Kim Spencer will send a survey for all board members to choose at least 2 committees on
which to serve.

New Business

6:06pm IX.  Motion to Approve the 2025-26 Employee Handbook
Approved with changes discussed (Barbara Millios will share with Kim)
Barbara motioned; Anna seconded
12 in favor. 0 opposed. 1 abstained

6:18pm X.  Review and Approval of Crisis Response Plan
Tabled until the next meeting.
Jason motioned; Lisette seconded
12 in favor. 0 opposed. 1 abstained

6:32pm XI. Recommendation to Attend MSBA Conference
Barbara Millios volunteered to attend.
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6:46pm XII.

6:57pm XIII.

7:01pm XIV.
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Mike motioned; Claire seconded
12 in favor. 0 opposed. 1 abstained

Motion to Discuss Board Assessment and Goal-setting
Tabled until the next meeting.

Sandra motioned; Claire seconded

12 in favor. 0 opposed. 1 abstained

Announcements

Back to School event for families on 9/9 at MECDHH/GBSD

Portland Theater Festival presents Deep Blue Sound 9/12 with ASL interpreter in gym
Deaf Culture Festival 9/27 in pavilion

Gateway dedication & time capsule celebration 10/29 at 10:00am

Deaf Film Festival 11/7 & 11/8 at USM

Adjournment
Anna motioned; Lisette seconded
12 in favor. O opposed. 1 abstained



