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THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING

GOVERNOR BAXTER SCHOOL FOR THE DEAF
One Mackworth Island, Falmouth, ME 04105

Board of Directors Meeting
October 2, 2025
Minutes

Call to Order and Roll Call of Board Members

Board members present: Roxanne Baker, Lisette Belanger, Jason Bubier (arrived at 5:41),
Beth Campbell, Claire Jeffers, Barbara Millios, Janet May, Mike Pulsifer, Sandra Wood
(arrived at 5:50)

Excused: Tommy Minch, Anna Perna, Dawna Thorpe

Also in attendance - in person: David Hillier, Dean Flangin, Evah Hellewell, Grace Cooney,
Amy Richardson, Kim Spencer

On Zoom: Kim Matthews-Hermans, Steve Conolly, Stephanie Hughes, Kim
Matthews-Hermans, Cathy Lushman, Lori Levesque, Taylor Markie

Motion to Elect Board Chair Pro Tem for the October 2, 2025 Board Meeting
Lisette motioned; Roxanne seconded

7 in favor. O opposed. 0 abstained

“I second the motion.”

Adjustments to the Agenda

Agenda approved without changes.
Beth motioned; Barbara seconded
7 in favor. 0 opposed. 0 abstained

Motion to Approve the September 4, 2025 Board Minutes
Minutes approved without changes
Barbara motioned; Jason seconded
8 in favor. 0 opposed. 1 abstained

Public Comments - None

Executive Director’s Report Steve Connolly, Executive Director
Steve reported on:

e The recent Deaf Culture Festival

e The upcoming MADSEC and MSMA conferences at which he, Kim
Matthews-Hermans, and Cathy Lushman will be presenting a session titled
“MECDHH/GBSD 101: Have you seen us lately?”

e Recruitment Campaign for new staff

Facilities Report Dean Flanagin, Director of Operations

e QGrass re-seeding where Carter and Young Halls once stood
e Wayfair sign has been installed - masonry yet to be completed
e (ateway and road are coming along well

Central Region Report Stephanie Hughes, Central Region Coordinator

Executive Director Evaluation

Board members were instructed to complete their individual evaluations of the executive
director - emailed to them by Kim Spencer - by October 9 so the results can be compiled and
discussed at the November meeting.
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New Business

6:34pm X.  Recent Hire
Derek Kimball, Website and Social Media Manager
Derek is, in his own words, a deaf (raised orally) filmmaker, marketer and creative specialist
with 25+ years of industry experience. Currently, he is the Marketing Director for Roselyn
North Academy, Maine’s largest private preschool. Derek also happens to be married to one
of our interpreters.

6:37pm  XI.  SEFS Report - Kim Matthews-Hermans, Director of SEF'S

7:03pm XII.  Approval of Crisis Response Plan
CRP approved without changes.
Roxanne motioned; Barbara seconded
9 in favor. O opposed. 1 abstained

7:09pm XIII.  Motion to Discuss Board Assessment and Goal-setting
Topic was discussed; there was no motion.

7:22pm XIV.  Announcements

e (Gateway Dedication 10/29 at 10:00am.
e UNE has new art exhibit about Lewiston Strong and resiliency.
e Maine Deaf Film Festival November 7 & 8 at USM.

727pm XV.  Adjournment
Barbara motioned; Jason seconded
8 in favor. 0 opposed. 1 abstained



