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THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING

GOVERNOR BAXTER SCHOOL FOR THE DEAF
One Mackworth Island, Falmouth, ME 04105

Board of Directors Meeting
December 4, 2025
Agenda

Call to Order and Roll Call of Board Members d
Adjustments to the Agenda

Motion to Approve the November 6, 2025 Board Minutes
Public Comments

Executive Director’s Report Steve Connolly, Executive Director
Facilities Report Dean Flanagin, Director of Operations

Southern Region Coordinator Melanie Bowlus, Southern Region Coordinator

Staff Nomination
Sydney Walker for the position of Early Childhood Special Education Teacher, effective
December 8, 2025.

Recent Hires

Marena Thompson, Educational Technician

Marena is a graduate of Rochester Institute of Technology, previously worked as an intern at
MECDHH/GBSD, and has worked as a media specialist in the Maine Department of Labor.

Kayleah Chebultz, Educational Technician

Kayleah has held positions at the Wisconsin School for the Deaf, Maryland School for the
Deaf, and, most recently, was an Elementary Classroom Assistant at The Learning Center for
the Deaf in Framingham, MA.

Announcements

Adjournment



