
THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
GOVERNOR BAXTER SCHOOL FOR THE DEAF​

One Mackworth Island, Falmouth, ME 04105 

Board of Directors 
June 4, 2026 

Agenda 
 

5:30pm​ I.​ Call to Order and Roll Call of Board Members  

5:33pm​ II.​ Adjustments to the Agenda​ ​ ​  

5:36pm​ III.​ ​ Approval of the May 7, 2026 Board Minutes​ ​ ​  

5:40pm​ IV.​ ​ Public Comments  

5:45pm​ V.​ ​ Executive Director’s Report Steve Connolly, Executive Director 

6:00pm​ VI.​ ​ Facilities Report Dean Flanagin, Director of Operations 

6:15pm​ VII.​ ​ Early Intervention and Family Services Report Amy Spencer, EIFS Coordinator 

6:35pm​VIII.​ ​ Rebranding follow-up Derek Kimball, Web and Social Media Manager 

​
New Business 

 
​ 6:50pm​ IX.​ Elections of Board Officers for 2026-2027​ ​  

​ 7:00pm​ X.​ Assignment of Mentor for New Board Members​ ​ ​ ​  

​ 7:05pm​ XI.​ Committee Reviews and Recommendations for New Members​ ​  

​ 7:15pm ​ XII.​ Staff Resignations​
​ ​ Dan DeLuca, effective June 18, 2026. 

​ ​ ​ Leigha Ayala Singer, effective May 30, 2026. 

​ 7:20pm​XIII.​ Policy - 1st Read 

●​ BEDH/Public Participation at Board Meetings (this MSMA sample policy will 
replace our existing BEDH policy)​ ​  

​ 7:25pm​XIV.​ Annual review of BED – Remote Participation in School Board Meetings​ ​  

​ 7:30pm​ XV.​ Approval of the 2026-27 Preschool Handbook 

​ 7:35pm​XVI.​ Approval of 2026-27 School Board Calendar  

​ 7:40pm​XVII.​ Executive Session​
​ ​ Regarding Employment of Executive Director, pursuant to Article 1 M.R.S.A. §405 (6)(A).” 

8:40pm​ XVIII.​ Announcements 

8:45pm​ XIX.​ Adjournment ​
 


