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THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING

GOVERNOR BAXTER SCHOOL FOR THE DEAF
One Mackworth Island, Falmouth, ME 04105

Board of Directors
August 6, 2026
Agenda

Call to Order and Roll Call of Board Members
Adjustments to the Agenda
Motion to Approve the July 21, 2026 Board Minutes
Motion to Approve the June 4, 2026 Board Minutes
Public Comments
Executive Director’s Report Steve Connolly, Executive Director
Facilities Report Dean Flanagin, Director of Operations
Policy - Second Reading
e BEDH/Public Participation at Board Meetings

Policy - First Reading
e DWM/Privacy Policy
Staff Nomination
Christina Berghoff for the position of Teacher of the Deaf, effective August 21, 2026.

New Hirings/Resignations/Retirements

Proposal to increase the Website and Social Media Manager Position From Part-time to
Full-time and change the position title to Digital Learning and Communications
Specialist

Announcements

Adjournment



