v

5:30pm L
5:33pm II.
5:36pm I1I.
5:38pm Iv.
5:43pm V.
5:55pm VI.
6:15pm  VIL

New Business

6:20pm  VIIL
6:30pm IX.
6:35pm X.
6:45pm X1
6:55pm  XIIL
7:05pm  XIIL.

THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING

GOVERNOR BAXTER SCHOOL FOR THE DEAF
One Mackworth Island, Falmouth, ME 04105

Board of Directors
September 3, 2026
Agenda

Call to Order and Roll Call of Board Members
Adjustments to the Agenda
Motion to Approve the August 6, 2026 Board Minutes
Public Comments
Executive Director’s Report Steve Connolly, Executive Director
Facilities & Budget Reports Dean Flanagin, Director of Operations
Policy - Second Reading
e KDBA - Privacy Policy

Annual Report Review
Recommendation to Attend MSBA Conference
Innivee Retained Strategic Consulting Proposal
Energy Audit Request For Proposal Approval
Board Member Email Addresses
Policy - First Reading

e EBCEF - Automated External Defibrillators (AEDs)

o We would adopt this MSMA sample policy
e JLF - Child Abuse Or Neglect Reporting, Prevention, and Education

o This MSMA sample policy would replace MECDHH/GBSD’s existing:
JLF - Reporting Child Abuse and Neglect
and
JLFA - Child Sexual Abuse Prevention and Response

e JLF-E - Suspected Child Abuse/Neglect Report Form (MSMA Sample Policy)

o This MSMA sample policy would replace MECDHH/GBSD’s existing:
JLFA-E - Child Sexual Abuse Prevention and Response

e JLF-R - Reporting Child Abuse And Neglect-Administrative Procedure (MSMA
Sample Policy)

o This MSMA sample policy would replace MECDHH/GBSD’s existing:
JLF-R - Complaints And Investigation Protocol Of Abuse And Neglect
Investigations Or Standards Violations

7:15pm  XIV. Staff Nomination

Kristen Shorey for the position of Assistant Special Education Director, effective September
7,2026.

7:18pm  XV. Staff Resignation

Amy Olson, effective August 11, 2026.
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7:20pm  XVI.

7:23pm XVIL

7:55pm XVIII.
8:00pm XVIX.

THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING

GOVERNOR BAXTER SCHOOL FOR THE DEAF
One Mackworth Island, Falmouth, ME 04105

Board of Directors
September 3, 2026
Agenda

New Hirings/Resignations/Retirements

New Hire:
Bridget Fitzgerald, Ed Tech 111

Executive Session
For discussion of employment under subsection MRSA 20-A, 405(6)A

Announcements

Adjournment



