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THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
GOVERNOR BAXTER SCHOOL FOR THE DEAF​

One Mackworth Island, Falmouth, ME 04105 

Board of Directors 
May 7, 2026 

Minutes 
 

5:35pm​ I.​ Call to Order and Roll Call of Board Members – Tommy Minch, Chair, Roxanne Baker, 
​ ​ Lisette Belanger, Jason Bubier, Beth Campbell, Claire Jeffers, Janet May, Mike Pulsifer, ​
​ ​ Dawna Thorpe, Sandra Wood 

​ ​ Excused: Anna Perna 

​ ​ Also present: Steve Conolly, Dean Flanagin, Cathy Lushman, Kim Spencer, Joanie Grondin, 
​ ​ Grace Cooney, Amy Richardson, Evah Hellewell​
​
​ ​ On Zoom: Kim Matthews-Hermans, Christy LoCicero-Mackey, Lanet Anthony, Cathy ​
​ ​ Glover, Emily Blachly, Jillian Thuringer, Taylor Markie, T Frederick, Katie Duncan, Sydney 
​ ​ Levesque 

5:37pm​ II.​ ​ Adjustments to the Agenda​
​ ​ ​ Approved with the following change: Delete Article XIV. Recent Hires​
​ ​ ​ Mike motioned; Dawna seconded​
​ ​ ​ 10 in favor. 0 opposed. 0 abstained​  

5:51pm​ III.​ ​ Motion to Approve the April 10, 2026 Board Minutes​
​ ​ ​ Approved without changes.​
​ ​ ​ Lisette motioned; Sandra seconded​
​ ​ ​ 8 in favor. 0 opposed. 2 abstained​  

5:52pm​ IV.​ ​ Public Comments​
​ ​ ​ None 

5:54pm​ V.​ ​ Executive Director’s Report Steve Connolly, Executive Director 

●​ Preschool Graduation  June 5, 11 AM–1 PM | Quad celebration, all families 
welcome 

●​ CEASD Conference  Steve, Kim MH, Cathy L attended in Minnesota; summary 
slide deck coming this summer 

●​ Lewiston Fall 2026 Enrollment  Farwell: 10 | Middle: 7 | High: 4 | Tours May 20 
●​ Brewer Update DEP continues as usual; staffing structure changes behind the 

scenes. Brewer will employ staff; MECDHH/GBSD will cover the staffing costs for 
the 2026-2027 school year ​ ​ ​ ​  

●​ PPBF Auction Coming soon! Concerts, dining, golf & more; supports Maine 
children with hearing loss 

6:24pm​ VI.​ ​ Facilities Report Dean Flanagin, Director of Operations 

●​ Audit FY24 audit presentation date requested from RKO; awaiting May/June 
confirmation 

●​ Greenlaw (Building D) Frozen pipe damage repairs complete in rooms 107 & 110. 
Awaiting FEMA update on $80K funding request for new roof (est. $190K total) 

●​ Gateway Project Substantial completion walkthrough done Nov. 13; punch list being 
finalized. Remaining spring items: seeding, paving patches, grout, erosion control 

●​ MIP Playground Working with BGS to move playground pieces to quad for better 
access and visibility. Site plan in development; also exploring age-appropriate play 
structures 

●​ Mansion Steps Cracks and flaking on main entrance steps; repair quote received: 
$6,410 
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●​ Energy Audit (Siemens) Data gathered on heating, electricity, and water usage. 
Walkthrough completed March 25; recommendations and payback analysis 
forthcoming. Inefficient boiler plant flagged as key area for improvement 

6:32pm​ VII.​ ​ Western Region Report Joanie Grondin, Western Region Coordinator 

​
New Business 

 
​ 7:05pm​VIII.​ Proposal and Approval of the FY 27 Budget​

​ ​ FY 27 Budget approved​
​ ​ Mike motioned; Roxanne seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained​  

​ 7:13pm​ IX.​ 1st Year Probationary Contracts 

●​ Caitlin Leary - Approved 

​ ​ ​ Roxanne motioned; Dawna seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained​  

​ 7:16pm​ X.​ 2nd Year Probationary Contracts 

​ ​ ​ All approved 

●​ Ashley Kossick  
●​ Daniel Belozovsky  
●​ Miia Zellner  
●​ Monique Prevost  
●​ Sarah Donat  
●​ Sydney Levesque 
●​ Abigail Hopkins  

​ ​ ​
​ ​ Dawna motioned; Roxanne seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained​  

​ 7:20pm ​ XI.​ 3rd Year Probationary Contracts 

​ ​ ​ All approved 

●​ Taylor Markie 
●​ Michael Varno 

​ ​ ​ Dawna motioned; Lisette seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained​  

​ 7:21pm​ XII.​ Continuing Contracts​
​ ​ All approved 

●​ Eleanor Binnion 
●​ Jennifer Sisto 
●​ Jillian Thuringer 
●​ Jolene MacDonald 
●​ Leigha Ayala Singer 
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​ ​ ​ Dawna motioned; Sandra seconded​

​ ​ 10 in favor. 0 opposed. 0 abstained​  

​ 7:22pm XIII.​​ Staff Resignation​
​ ​ Erin Bunce, effective June 18, 2026. 

​ ​ ​ Lisette motioned; Roxanne seconded​
​ ​ 10 in favor. 0 opposed. 0 abstained​ ​  

7:31pm​ XV.​ Announcements 

7:33pm​XVI.​ Adjournment ​
Adjourned to Thursday, June 4, 2026 at 5:30.”​
Roxanne motioned; Jason seconded​
10 in favor. 0 opposed. 0 abstained​  


