
THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
GOVERNOR BAXTER SCHOOL FOR THE DEAF​

One Mackworth Island, Falmouth, ME 04105 

Board of Directors 
June 4, 2026 

Minutes 
 

5:34pm​ I.​ Call to Order and Roll Call of Board Members 

​ ​ Present: Tommy Minch, Anna Perna, Lanet Anthony, Roxann Baker, Lisette Belanger, Beth 
​ ​ Campbell, Claire Jeffers, Christy LoCicero, Janet May, Mike Pulsifer, Dawna Thorpe, Nick 
​ ​ Weightman (left early) 

​ ​ Excused: Jason Bubier​
​ ​ Unexcused: Sandra Wood​
​
​ ​ Also present: Steve Connolly, Lori Levesque, Dean Flanagin, Amy Spencer, David Hillier, 
​ ​ Kim Spencer, Grace Cooney, Evah Hellewell, Amy Richardson, Cathy Lushman, Patsy ​
​ ​ Lariviere​
​
​ ​ On Zoom: Agnes Adams, Katie Duncan, Megan Garrity, Robin Smith (captioner), Sydney 
​ ​ Levesque, Taylor Markie, T Frederick, Kim Matthews-Hermans, Denise Adams 

5:40pm​ II.​ ​ Adjustments to the Agenda​
​ ​ ​ Approved as written​
​ ​ ​ Roxanne motioned; Dawna seconded​
​ ​ ​ 11 in favor. 0 opposed. 0 abstained​  

5:42pm​ III.​ ​ Motion to Approve the May 7, 2026 Board Minutes​
​ ​ ​ Approved as written​
​ ​ ​ Claire motioned; Anna seconded​
​ ​ ​ 11 in favor. 0 opposed. 0 abstained​  

5:44pm​ IV.​ ​ Public Comments - None 

5:44pm​ V.​ ​ Executive Director’s Report Steve Connolly, Executive Director​ ​ ​  

●​ Hawkes Scholarship: Endowment by NY businessman John L. Hawkes in memory of his 
son (who overcame a disability to graduate HS and college); supports students in ME, NH, 
MA, NY. 

●​ Scholarship winners: Maya Henderson (Portland High) - $15,000 to Keene State for 
Exercise Science; Darris Winchip (Baxter Academy) - $10,000 to Rochester Institute of 
Technology. Ten more Maine seniors also graduating (names not yet available) - congrats to 
all. 

●​ Mackworth Island Preschool: 8 students graduating tomorrow at 11am, followed by Family 
Day in the quad. 

●​ Family Learning Day: 8:30–3:30 on Mackworth Island for Deaf/Hard of Hearing families - 
games, crafts, and adult breakout groups; ~13 families signed up. 

●​ Leadership Bootcamp: Deaf Education Leadership Team attending a summer program to 
strengthen leadership skills, tailored to their priorities. 

●​ Lewiston Schools Tour (May 20): Families toured Lewiston Middle/High Schools to 
preview spaces and daily school life; strong turnout, kicking off year two of partnership with 
Lewiston. 

6:00pm​ VI.​ ​ Facilities Report Dean Flanagin, Director of Operations​​ ​  

●​ Greenlaw re-roofing: Approved for $80,000 FEMA reimbursement; revised quote from 
G&E Roofing now $91,000 - covers all needed areas. FEMA funds may be delayed but 
confirmed still available. Re-roofing likely to start fall 2026 (originally hoped for August). 
Building currently staying dry. 
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●​ Causeway: Engineering team on-site assessing the causeway; project now in engineering 

phase. 
●​ Gateway punch list:​

Gate arms broke this week (slat-style, not round poles) during a storm with 45 mph 
winds/driving rain; issue covered under warranty. Subcontractor took parts for analysis; 
architect/engineers reviewing proper fix. Team was glad issue surfaced early rather than years 
later. 

Plantings need mulch/nutrients for health. 

Pathway lighting to pavilion: metal reinforcement angles were installed incorrectly (screw 
issues); subcontractor to return and remount properly. 

●​ Mansion steps: Knowles Industrial repaired top step (removed flaking concrete, poured 
new); more steps to be done over next 5–6 days. Addresses prior trip hazard - big 
improvement expected. 

●​ Energy audit: Preliminary report received; reviewing options and following up with Siemens 
on specific tasks. 

●​ Facilities Committee: Upcoming meeting note to be sent out (not yet released) covering 
these updates plus a tribute-related item. 

6:11pm​ VII.​ ​ Early Intervention and Family Services Report Amy Spencer, EIFS Coordinator 

6:41pm​VIII.​ ​ Rebranding follow-up Derek Kimball, Web and Social Media Manager 

​
7:25​ ​ ​ Break​
 

New Business​  

​ 7:41pm​ IX.​ Elections of Board Officers for 2026-2027 

​ ​ Nominations - facilitated by Steve Connolly, Executive Director 

​ ​ Tommy Minch nominated for board chair by Roxanne; Claire seconds​
​ ​ 10 in favor. 1 opposed. 0 abstained​  

​ ​ Call for board vote of vice chair 

​ ​ Anna Perna nomination for vice chair by Tommy; Dawna seconds​ ​
​ ​ 11 in favor. 0 opposed. 0 abstained​  

​ 7:54pm​ X.​ Assignment of Mentor for New Board Members​
​ ​ Roxanne, Mike, Jason, and Beth were nominated and all accepted.​  

​ 8:00pm​ XI.​ Committee Reviews and Recommendations for New Members​  

​ ​ ​ It was decided that Kim Spencer will send a poll to board members to indicate which ​
​ ​ committees they would like to join. 

​  
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​ 8:11pm ​ XII.​ Staff Resignations​
​ ​ Dan DeLuca, effective June 18, 2026.​
​ ​ Dawna motioned; Mike seconded​
​ ​ 11 in favor. 0 opposed. 0 abstained 

​ ​ ​ Leigha Ayala Singer, effective May 30, 2026.​
​ ​ Dawna motioned; Mike seconded​
​ ​ 11 in favor. 0 opposed. 0 abstained 

​ 8:18pm​XIII.​ Policy - 1st Read 

●​ DWM/Privacy Policy​ ​  

​ 8:25pm​XIV.​ Annual review of BED – Remote Participation in School Board Meetings 

​ ​ ​ Policy accepted as written.​ ​ ​  

​ 8:29pm​ XV.​ Approval of the 2026-27 Preschool Handbook​
​ ​ Approved with the addition of Nick Weightman on board member page. 

​ ​ ​ ​ Anna motioned; Lisette seconded​
​ ​ ​ 11 in favor. 0 opposed. 0 abstained 

​ 8:30pm​XVI.​ Approval of 2026-27 School Board Calendar ​
​ ​ Approved as written. 

​ ​ ​ Anna motioned; Lisette seconded​
​ ​ 11 in favor. 0 opposed. 0 abstained 

​ 8:32pm​XVII.​ Executive Session​ ​  

●​ Employment of Executive Director, pursuant to Article 1 M.R.S.A. §405 (6)(A).” 
​ ​ Lisette motioned; Roxanne seconded​
​ ​ 11 in favor. 0 opposed. 0 abstained​ ​
 

9:46pm​ XVIII.​ Announcements 

​ ​ The August board meeting will take place in Augusta. 

9:50pm​ XIX.​ Adjournment ​
To Thursday, July 21, 2026 at 5:30.​
Anna motioned; Claire seconded​
11 in favor. 0 opposed. 0 abstained 


