
THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
GOVERNOR BAXTER SCHOOL FOR THE DEAF​

One Mackworth Island, Falmouth, ME 04105 

Board of Directors 
October 1, 2026 

 

5:00pm​ ​ Workshop: Board Goal-Setting 

Agenda 
 

5:30pm​ I.​ Call to Order and Roll Call of Board Members 

5:33pm​ II.​ ​ Adjustments to the Agenda​
​ ​ ​  

5:36pm​ III.​ ​ Motion to Approve the September 3, 2026 Board Minutes​
​ ​ ​  

5:38pm​ IV.​ ​ Public Comments  

5:43pm​ V.​ ​ Executive Director’s Report Steve Connolly, Executive Director 

5:53pm​ VI.​ ​ Facilities Report Dean Flanagin, Director of Operations 

​ 6:10pm​ VII.​ Policies - Second Reading 

●​ EBCF - Automated External Defibrillators (AEDs) 

●​ JLF - Child Abuse Or Neglect Reporting, Prevention, and Education 

●​ JLF-E - Suspected Child Abuse/Neglect Report Form  

●​ JLF-R - Reporting Child Abuse And Neglect-Administrative Procedure 

​ New Business 

 
​ 6:20pm​ VIII.​ Proposal to Create an Educational Audiologist Position in the Northern Region​

 

​ 6:30pm​ IX.​ Approval of 2026-2027 Physician Contract​
​  

​ 6:35pm​ X.​ Motion to Approve a $5,000 Donation from the TramutoPorter Foundation via ​
​ ​ Governor Mills​
​
6:40pm ​ XI.​ Staff Nomination​
​ ​ Melanie Bowlus for the position of Assistant Director of  Statewide Education and Family 
​ ​ Services, effective October 5, 2026.​
​  

​ 6:45pm​ XII.​ Executive Session: Employment​
​ ​ ​  

7:26pm​ XIII.​ Announcements​
 

​ 7:30pm​ XIV.​ Adjournment ​
​ ​  


