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Executive Director’s Report
February 10, 2022
As we head into the month of February I am, once again, in awe of the resiliency of our staff. It is
important to continuously recognize the impact of the ever-changing COVID protocols and expectations
that our staff are managing every day on behalf of our organization. Our staff have become incredibly
skilled working in this current hybrid model of education. We are seeing staff drive two hours to a school
then hop on zoom from a parking lot to do an IEP meeting, teaching in one of our site-based programs,
then hopping on zoom to have a session with a child who is out with COVID, smoothly changing to a
remote delivery of education when COVID or a blizzard hits, and recognizing all of this is happening on
top of the “typical” aspects of their job. Managing the in-person and virtual aspects of the current climate
brings a new challenge to education, but I am so proud of our staff and truly recognize the stress this
brings on a day-to-day basis.
In order to provide support and training to our staff in the critical area of IEP compliance, we have
entered into a contract with Kaitlyn Millen. Kaitlyn has extensive experience in the area of IEP alignment
and has been meeting with each teacher and therapist individually in our organization. We feel this is a
way to support our staff and ensure we are in compliance. All too often we are instructing staff to do
tasks that they have not had training in. This is a priority of ours to ensure staff are equipped to do their
job and feel supported and successful in doing so.
After two years of revisions Chapter 304, the rules that govern our organization, are ready to go before
the Education Committee on February 9th at 9:30 am. We are prepared and excited to bring these
necessary changes and clarity to the statutes. These revisions highlight the importance of the work we do
with deaf and hard of hearing children statewide. They support our funding and our existence. The
revisions leave room for expansion and creative programming and ensure that our qualified providers are
able to be appropriately involved on every deaf or hard of hearing child’s IFSP and IEP. We will be
working with the Education Committee over the next month to make revisions that will support our
organization in the coming years.
You will find our strategic plan priorities and goals attached to this report. Our staff, with the support of
the ad hoc strategic committee, has worked extremely hard to get to this point. Several discussions have
occurred within departments, committees, grant teams, and with families and stakeholders to gather input
on what our work will look like for the next few years. I feel confident this plan will move us into the
next chapter of MECDHH/GBSD. Thank you to all the Board members that have taken part in this
important work and for your continued support and dedication to our organization.

Warmly,
Karen Hopkins, Executive Director
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Operations and Human Resource
Cathy Murphy, Director
Business and Human Resources
Chris Rheault started this month and has been training with Elena Ivanovsky who was previously in this
role. We are very happy to have him here. It is unfortunate in this time of COVID that we cannot have
our usual meet and greet for him in the Mansion Dining room with muffins, coffee, etc. Once the
warmer weather comes we hope to have a picnic outside to welcome him properly.
The Union Contracts have been finalized and are posted on our MECDHH webpage along with the
Remote Work MOU, the Travel Protocol, and the COVID Sick Time MOU. Karen and I are thrilled to
have these completed and we want to thank Mike Pulsifer and Tommy Minch for all of their work on the
School Board Negotiating committee. Their composure, experience and support were so valuable to this
process. Thank you, Mike and Tommy!
The 457B plan is up and running as of January 1 and we have employee’s now participating. There was
another wave of staff meetings by Gary Emery, MainePers, where employees could learn about their
retirement benefits and options for contributing to the 457B plan.
Year-end processing for W-2s, 1095s and 1096s is complete.
Facilities projects/improvement
This last winter storm, January 29th, was
handled skillfully, as usual, by our maintenance
crew. Despite snow blowing and drifting, they
kept the causeway clear, to allow access for
emergency vehicles, throughout the night.
Fortunately, the storm occurred on a weekend
so we did not have to cancel school and the
snow was light and easy to move. Below are a
few pictures taken by our fearless Executive
Director who came in on the blustery Saturday
morning to deliver her famous whoopee pies to
the crew — always a crowd pleaser!
Harriman Associates, an architecture, engineering, and planning firm, has been
chosen to work on the Mackworth Island Concept Utilization plan. Harriman Associates is based out of
Portland, and has completed many similar projects for school districts and municipalities. Meetings to
begin the initial planning phase with Harriman Associates, MECDHH/GBSD and the Bureau of General
Services (BGS) will be scheduled in the coming month.
Technology
Rich Foisy continues to test our new Emergency Notification system called Crisisgo. Once this is active
staff will be alerted via several digital means (text, email, emergency alert flashes on computers) as well
as through the standard siren and pager alerts. We have purchased “panic buttons” for the Administrative
Assistants at our site-based programs, so they merely need to press a button and our staff on their sites
will be alerted through pagers when the site base has an emergency. We are nearing the end of our testing
phase and hope to have this go live within the next couple of months.
Rich has also re-allocated and re-assigned almost 40% of the districts copiers to improve printing
availability and efficiencies for staff.
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Early Intervention and Family Services
Natalie Austin, Director
During these challenging times, I have been absolutely blown away by the resilience and creativity in the
Early Intervention team with continuing to provide high quality services to families while prioritizing
safety and comfort levels. Coming off the holidays, the spike in COVID cases created the opportunity to
think outside the box in how to continue to meet family’s needs and offer them the invaluable support
that is so necessary during their child’s early years. Approaches must constantly evolve on a daily basis
and I couldn’t be prouder of our team for rising to these challenges.
We are absolutely thrilled to welcome Steva Feir-Scarpelli to our EIFS team as an EI Specialist. Steva
brings a fantastic range of background experiences: from being the team leader of our preschool, to case
management with Child Development Services, and an in-depth background in the field of special
education. We are quite lucky to have her join us and look forward to all she brings to our team.
After a brief COVID pause, we have resumed our in-person family Playgroups Fridays on island. These
groups have been incredibly well attended and are the highlight of the week for families and providers
alike. These Playgroups provide the opportunities for families to connect with others who are on a
similar journey. There is so much joy echoing through the quad and halls of Brewster on these mornings
and I am so excited to continue to grow this program.
Cathy Glover, one of our EI Specialists who covers areas in northern Maine, lead our monthly EIFS team
meeting. We talked through coaching opportunities as a team and had an in-depth discussion on
executive functioning and its’ role within our work. We looked at executive functioning and the impact
of overall language access, not just auditory access for development. These monthly meetings are filled
with so much positive and impactful connections and collaboration.
It's hard to believe we are already in our second month of 2022. Looking forward to continued growth
and collaboration as we move through the school year.
Mackworth Island Preschool
Steva Feir-Scarpelli, Lead Teacher
During the month of December, the
children learned about holidays
around the world. Each classroom
learned about Kwanza, Chanukah
and Christmas. Fun art activities
went along with each topic as well as
learning how to wrap presents.
The classroom’s enjoyed as much
outside time as possible given the
cold temperature. They enjoyed
sledding, making snow angles and
building snowmen. The teachers
continue to foster cooperative play throughout the day.
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East End Community School (Elementary)
Melanie Bowlus, Lead Teacher
In the Baxter classroom,
the month has been full of
vocabulary review and
assessment. During ELA
time, K - 4th grade
students use the Bedrock
sentence mats as they
practice reading sentences
in English then changing them into ASL. They also enjoy the
Foundations for Literacy stories and activities; this past month
they were thrilled to make and eat ice cream sundaes to reinforce a
lesson! Third and fourth grade students are using the Bilingual
Grammar Curriculum to learn about subjects and predicates.
For science, 3rd & 4th grade students just wrapped up a unit on
human body systems. Students learned how humans have important
body systems that help us stay alive and healthy. They explored the
structures that make up their
body, and how the various parts
of their body work together.
One engaging math activity that
students were introduced to is
the game Mancala. This game of
strategy and counting originates
from Africa.
In the general education classroom, 5th
grade students have been taking their
winter NWEAs. Kindergarten and 1st
grade students enjoy joining their general
education classrooms every afternoon.
We are happy to welcome back Jess Reed
from maternity leave.
The students missed her
and were excited to see her smiling face again! Continuing
to provide valuable services for our students is our ASL
Specialist Emily Blachly, who provides weekly storytime,
and our social worker Shana Kelley-Cohen, who meets
regularly with certain students.
In January we’ve been fortunate to only have two snow days
and one remote learning day - hopefully this continues into
February!
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Lyman Moore Middle School
Megan Garrity, Lead Teacher
It has been an active and busy return to the
new school year for our students. Students
and staff have been managing the cold
temperatures and Covid rise the best way we
can, with perseverance.
In the upcoming two weeks, students will
have Student-Led Teacher conferences with
their advisors and teachers to share out on
how their second trimester is progressing and
strengthen communication between school
and home.
Our 8th Grade Students have been highly
involved in learning more about their transition opportunities as we quickly approach the end of their
second trimester. Students are making thoughtful considerations on whether they will continue onto PHS
or other opportunities for the upcoming year.
Several students continue their active participation in afterschool activities here at LMMS: Lego
Robotics and SAGA (Sexuality and Gender Alliance) clubs.
Portland High School
Shannon Winter, Lead Teacher
After Christmas break, all of our students were ready to
get back to our routine schedules.
Our PATHS and academic students have been working
hard to pass their classes and improve their skills in
different areas. One student joined food service at
PATHS, he has been learning how to use the cashier
machine and how to manage exchanging money.
We have two students who are joining winter sports. One
student joined the wrestling team, and he loves be on the
wrestling team. Another winter sport, the Unified
Basketball team welcomed deaf and hard of hearing
students to join the team. One of our students who joined
basketball brings amazing talents in learning how to play offense and is a quick learner in basketball
practice.
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Brewer Community School Site-based Program
Linda Koehler, Lead Teacher
Our two youngest students have started working together in a small
group working on the Bedrock Curriculum plus other literacy
activities. Each student brings their own unique
strengths which are supporting the learning of
the other.
Our third grader has
started learning
about division
which has been a
challenge but he’s getting the hang of it.
Our seventh grader is very interested in STEM activities
and built a robotic hand out of cardboard.
Public School Outreach, North
Donna Casavant, North Coordinator
The Brewer Office mascots are COLD! It was a chilly -10°F this morning!
They are nesting on their ice wreath. They are also sticking close by to a
packing box in the hope that they’ll be packed up for the new office space
on May Street in Bangor soon.
Each north staff member is scheduling time to meet with Kaitlyn Millen for
her review of IEP alignment. So far, Taylor and Linda from our BCS site
based program have had useful conversations. Hopefully their hard work on
goals and data collection will be evident.
Newer north staff members, Christa, Leia, and Deb have the opportunity to
meet online with Donna almost every morning to ask immediate-need
questions and offer each other support.
We have not yet filled the TOD vacancy in the Aroostook County area.
Donna is supporting teams virtually. Kristen and Donna have made trips
when needed for observations and evaluations and Leia provides virtual SDI support for a high school
student.
A quote from Jennifer regarding one particular outreach success: “The director said he gets ready 15
minutes before he knows I’m arriving. They said he used to eye roll and dread visits. His mom knew I
was pregnant and said he talks about being sad I will be leaving for maternity leave.”
Regarding progress on Infinite Campus (IC) Student Information System, Donna and Margaret have built
student schedules, cleaned up enrollments, made plans for reducing unnecessary access to unused data
fields. Donna will meet with Leadership Team soon to share progress and get their thoughts on data to
make accessible. We submitted tasks and task outputs to Karen for the strategic plan.
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Public School Outreach, South
Kevin Bohlin, Middle/High School and PSO Coordinator
Happy New Year! Southern Public School Outreach hopes that everyone is having a joyful and healthy
entrance to 2022!
We want to acknowledge and celebrate Julianne Daley, Teacher of Deaf for the Oxford region officially
retired on January 31st. Educators, administrators, families and students from the Oxford Region have
always shared wonderful, positive comments about Julianne through the years. Maine Educational Center
for the Deaf and Hard of Hearing wishes her a HAPPY RETIREMENT!
We received requests for Kids Like Me programs or virtual opportunities. We are looking into when it
might be feasible for students to meet online as we do not have the flexibility that we had during the
beginning of the pandemic. A lot of public schools have returned to holding classes in person. We
encourage families, teachers and students to reach out their Teacher of the Deaf to inquire about
connections with other Public School Outreach students. Portland and Brewer site-based students have
been staying in contact with each other via ZOOM. Please contact Kevin Bohlin for more information on
how to connect your child with other students. kevin.bohlin@mecdhh.org
On February 15th at 7:30 PM we are collaborating with Maine Behavioral Healthcare to present a
webinar for families that focuses on emotional safety, life balance, educational resources and parent
support.
Due to the uncertainty of COVID we are not able to continue with the February camping program with
Pine Tree Society. We hope to be able to offer an opportunity in the late spring. Stay tuned as a camping
program is being planned for August 2022!
After 2 years, we hope to bring back Family Fun Day in a south and a north location.
As always, much appreciation goes out to our Public School Outreach teachers, our ASL Specialists,
Speech Language Pathologists (SLP) and our Social Worker for their ongoing support of the students and
public schools.

