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Statewide Impact & Equity

Strengthen services, promote
resources and improve communication

Excellence in Talent

Attract, develop and retain high quality
staff who deliver exceptional service
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Partnerships & Advocacy

Strengthen collaboration with DHH
organizations and the Maine DOE to

elevate MECDHH/GBSD’s impact and
visibility




Critical Initatives

1.1
Improve, refine,
strer\gthen Q )
services to \ q
meet the needs !\ z |

of DHH

children and \

their families

1.2

Recreadte %
EQUITY ond 5

Strengthen services, promote ffoctive
resources, and improve resources
= TP =
communication

1.3

Improve
communication
with school

mecdhh.org districts and
families about
O 10

MECDHH/GBSD
5y THE MAINE EDUCATIONAL CENTER ,
o FOR THE DEAF AND HARD OF HEARING services

, GOVERNOR BAXTER SCHOOL FOR THE DEAF









